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UNITED STATES OF AMERICA DO NOT WRITE IN THIS SPACE

NATIONAL LABOR RELATIONS BOARD Case Date Filed

CHARGE AGAINST EMPLOYER

INSTRUCTIONS: 12-CA-158649 8/25/15

File an original of this charge with NLRB Regional Director in which the alleged unfair labor practice occurred or is occurring.

1. EMPLOYER AGAINST WHOM CHARGE IS BROUGHT

a. Name of Employer b. Tel. No.
Amazon.com, Inc. (866)203-8361
c. Celi No.
d. Address (street, city, state ZIP code) e. Employer Representative f. Fax No.
3350 Laurel Ridge Ave, Ruskin, FL Brian Owens
33570-5526 Plant Manager g. e-Mail
h. Dispute Location (City and State)
Ruskin, FL
i. Type of Establishment (factory, nursing home, | j. Principal Product or Service k. Number of workers at dispute location
hotel) 2000

Electronic Commerce Provider Electronic Commerce

1. The above-named employer has engaged in and is engaging in unfair labor practices within the meaning of section 8(a)(1) and (3) of the National
Labor Relations Act, and these unfair labor practices are practices affecting commerce within the meaning of the Act, or these unfair labor practices
are unfair practices affecting commerce within the meaning of the Act and the Postal Reorganization Act.

2. Basis of the Charge (set forth a clear and concise statement of the facts constituting the alleged unfair labor practices)
Since on or about [JiIREE 2015, and continuing thereafter, the Employer has discriminated against employee il
by disciplining g in retaliation for, and in order to discourage [fijj and others' union activities, union
membership or from engaging in other protected concerted activities.

3. Full name of party filing charge (if fabor organization, give full name, including local name and number)
(b) (6), (b) (7)(C)

4a. Address (street and number, city, state, and ZIP code) 4b. Tel. No.
(b) (6), (b) (7)(C)

4c. Cell No.

4d. Fax No.

4e_e-Mail
(b) (6), (b) (7)(C)

5. Full name of national or international [abor organization of which it is an affifiate or constituent unit (to be filled in when charge is filed by a labor

organization)
None

6. DECLARATION Tel. No.
I declare that 1 have read the above charge and that the statements are true to the best of (b) (6), (b) (7)(C)
my knowledge and belief.

Office, if any, Cell No.

2@ (P) (6), (b) (7)(C) (b) (6), (b) (7)(C) uﬁxﬁﬁmxﬁl
(signature of representative or person making charge) Print Name and Title Fax No.
Jyri(b) (6), (b) (7)(C) Date: _ oMai
(b) (6). (b) (7)(C) 4{’ [4 VS (b) (6), (b) (7)(C)

WILLFUL FALSE STATEMENTS ON THIS CHARGE CAN BE PUNISHED BY FINE AND IMPRISONMENT (U.S. CODE, TITLE 18, SECTION 1001)

PRIVACY ACT STATEMENT

Solicitation of the information on this form is authorized by the National Labor Relations Act (NLRA), 29 U.S.C. § 151 ef seq. The principal use of the information is to
assist the National Labor Relations Board (NLRB) in processing unfair labor practice and related proceedings or litigation. The routine uses for the information are fully
set forth in the Federal Register, 71 Fed. Reg. 74942-43 (Dec. 13, 2006). The NLRB will further explain these uses upon request. Disclosure of this information to the

NLRB is voluntary; however, faifure to supply the information will cause the NLRB to decline to invoke its processes. b) (6), (b) (7)(C)
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Morgan Lewis

Morgan, Lewis & Bockius LLP
1701 Market Street
Philadelphia, PA 19103-2921
Tel. +1.215.963.5000

Fax: +1.215.963.5001
www.morganlewis.com

Joseph C. Ragaglia
Partner

+215.963.5365
jragaglia@morganlewis.com

September 29, 2015

VIA E-FILING AND ELECTRONIC MAIL

Mr. John W. Plympton

Field Attorney

National Labor Relations Board, Region 12
201 E Kennedy Blvd., Suite 530

Tampa, FL 33602-5824

Re: Amazon.com.kyvde, LLC — Case No. 12-CA-158649

Dear Mr. Plympton:

Amazon.com.kyde, LLC (“Amazon” or the “Company”) provides this position statement in
response to the above-referenced charge filed by ({JREC)M(IAEA(®). The Company
understands to allege that Amazon has violated Sections 8(a)(1) and (3) of the
National Labor Relations Act (the “Act”) by discipliningw “in relation for, and in order to
discourage jll and others’ union activities, union membership or from engaging in other

protected concerted activities.”"

As discussed i more detail below, allegation is without merit. SRARCURY a5
disciplined solely for consistently failing to meet production requirements. There 1s nothing to
RAOBORS »]]egation that the Company discriminated againstw Indeed, W
cannot offer any evidence that the Company had any knowledge of any purported union
or other concerted activities on il part, or on the part of any other employee at the Ruskin
was issued a Written Waming and Final Warning. Accordingly. [

facility, at the time 4
ﬂ allegation should be dismissed. In addition, while investigating QACROANS

—

)

! The Company reserves the right to amend this statement or to present additional information, as necessary.

All information in this letter, as well as any documents submitted to the Region, is being disclosed to the
National Labor Relations Board (“NLRB” or “Board”) solely for purposes of cooperating with its
investigation in the instant matter. As such, the Company requests that the NLRB treat these documents as
confidential and not disclose their content to anyone, including any other parties, any employees, or their
attorneys, without the Company’s express written permission, subject to the requirements of the Freedom
of Information Act.

Almaty Astana Beijing Boston Brussels Chicago Dallas Dubai Frankfurt Harrisburg Hartford Houston London Los Angeles Miami Moscow
New York Orange County Paris Philadelphia Pitisburgh Princeton San Francisco Santa Monica Silicon Valley Tokyo Washington Wilmington



Mr. John W. Plympton
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allegations, the Company discovered that its issuance of] w Final Warning was procedurally
defective and decided to rescind both mnitial Written Warning andw Final Warning. As
such, it would not effectuate the purposes of the Act to continue processing this charge.

CAQROAWNS) charge should, therefore, be dismissed, absent withdrawal.
FACTUAL BACKGROUND

| B Amazon

Amazon.com operates websites that sell various products, including books, electronics, CDs,
DVDs, and apparel. Amazon.com packages and ships products from warehouses called
Fulfillment Centers, operated by Amazon.com.kydc. Amazon operates numerous Fulfillment
Centers in North America, including one in Ruskin, Florida known internally as “TPA1.” TPA1
houses an Amazon Fulfillment Engine (“AFE”). where associates work in teams to sort and pack
multi-item customer orders for shipment. QAMOMONS) a5 hired as a Seasonal Fulfillment
Associate on [(QXCIMEAWN®) and was converted to full time status on January 25, 2015.

II. Ruskin Fulfillment Center Production Standards

Associates in area of production are expected to meet a standard rate for sorting
and packing multiple items — known as “units” — per hour (“UPH”). Associates on

team are expected to meet a rate of 160-170 UPH. Amazon measures associate
productivity through a performance management process known as “PEP,” which is focused on
meeting business goals through team achievement and structured training. Under the program,
associates who are not meeting performance expectations receive one-on-one attention from
managers, who work with underperforming associates to identify barriers to success, and train
and coach associates to maximize their potential.

Associate productivity at TPA1 is measured on a weekly basis. If an associate’s production rate
falls within the bottom 5% of the entire associate population within the facility, a manager will

2 The Region has requested personnel file, which is attached as Exhibit A. Please note that
personal identifying information (e.g.. social security numbers, home addresses) has been redacted. The
personnel file only contains a job application and personal identification information. The employee
handbook is attached as Exhibit B and is maintained and accessible to employees on Amazon’s internal
website. Similarly, employees acknowledge receipt of policies and procedures electronically. Amazon is a
virtually paperless company, and employees are well aware that the handbook and policies can be found
online. Similarly, we have not included the complete personnel files for all employees working in the
Amazon Fulfillment Engine department who were counseled, warned, or disciplined for failing to meet
production standards during the period from November 1, 2014 to the present. However, all disciplinary
documents for these employees are attached as Exhibit C.
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meet with the associate to assess any barriers to success. If no significant barriers are found, the
manager coaches the associate through what is known as a “5-5-5 audit,” during which the
manager observes the associate working for 5 minutes, followed by 5 minutes of coaching based
on the manager’s observations, followed by another 5 minutes of observation.

If the associate remains in the bottom 5% of associates the following week, the Company
provides the associate with additional training through a Training Within Industry (“TWT”)
session, followed by another 5-5-5 audit two days later. If the associate falls within the bottom
5% the following week, he or she is issued a Written Warning, which is effective for 30 days. If
the associate remains within the bottom 5% the following week, he or she is retrained again. If
an associate 1s in the bottom 5% during any subsequent week while on an active Written
Warning, the associate receives a Final Written Waming.

II1. OEOROIW®) Failure to Meet Production Standards

(D) (6). (D]

CARRRAUIRY chronically underperformed throughout 2015. In May, June, and July,

performance worsened, and il consistently performed in the lowest production
percentiles. From the middle of June, throughout the entire month of July, was in
the bottom 5%. In June and July, performed in the bottom 5% 1n seven consecutive
weeks. See Exhibit D. Throughout this period, RAQMRARR 145 trained and coached consistent
with the Company’s performance management process:

WEEKLY PERFORMANCE AND TRAINING

Week Performance Training

May 6-May 12 5.9%

May 13-May 20 4.3% 5-5-5 May 13; 5-5-5 May 15
May 20-May 27 11%

May 27-June 3 5.2%

June 3-June 10 5.1%

June 10-17 1.5% 5-5-5 June 16

June 17-24 1.5%

June 24-July 1 1.5%

July 1-8 4.8% TWI July 8

July 8-15 4.3%

July 15-22 2.2%

July 22-29 1.9%

3 Highlighted entries are those periods in whjch was in the bottom 5% of associates.
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On Rl 2015, QARBCGARRY a5 issued a Written Warning for failing to meet productivity
expectations after performing in the bottom 5% throughout the end of June and early part of July,
and failing to rise above the bottom 5% after 1‘eceivingw July 8, 2015 TWI retraining. See
Exhibit E.

Despite the Company’s repeated coaching and training efforts, [QEQMCAIS roductivi
remained in the bottom 5% in the last two weeks in July. As a result, on RAESAE QALRLAGY)
was issued a Final Warning for continuing to fail to meet productivity standards. See Exhibit E."
While investigating the allegations in this charge, the Company discovered that QEQMCNIS)
Final Waming was untimely because it was based on [l performance data for the week

immediately following Written Warning. The Company decided to rescind the procedurally
defective Final Warning. In addition, \QAQMOR initial Written Warning is no longer

effective, having expired after 30 days. As such, there currently are no active warnings in
- file, and i Final Warning has been entirely removed fromw file.

DISCUSSION

In order to show unlawful discrimination, there must, at a minimum, be protected activity,
knowledge of that activity by the employer, and employer animus or hostility toward that
activity. See Columbian Distribution Srvs, Inc., 320 NLRB 1068, 1071 (1996); Wright Line,
Inc., 251 NLRB 1083, 1089 (1980), enf’d 662 F.2d 899 (1st Cir. 1981). Additionally, a Section
8(a)(3) violation necessarily depends on a causal connection between employee protected
activities and an adverse employment action. See P.W. Supermarkets, 269 NLRB 839, 840
(1984). Mere suspicion, surmise, and conjecture are msufficient to form the basis for a violation.
Cardinal Home Products, Inc., 338 NLRB 1004, 1009 (2003). QIOROIOS) - 2nnot show
unlawful discrimination because, in fact, none has occurred.

L The Discipline Issued to was Unrelated to Any Alleged Union Activity
or Other Protected Activity

(6), (b) (7)(C)

alleges that @l was disciplined in retaliation for, and in order to discourage others’ union
activities, union membership, or for engaging in other protected activities. This is not the case.
The supervisors who issued first Written Warning andw Final Warning had no
knowledge of any union activity taking place at TPA1, and certainly no knowledge of|

i alleged involvement in any such activity. The only indications Company management

RAOROIWIS) ;]leoation fails to meet the prima facie elements under Wright Line. [
W and

. (b) (6), (l_’) (Y final warning was issued on 2015. The written warning attached as Exhibit F is
dated RARREMR. 2015, the date the warning was entered into Amazon’s database.
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had that there was any union organizing activity on the part of TPA1 associates came after the
Company issued QAQMOII Final Warning. On AR 2015 supewisor
met with [QERCREREI to [l Final Warning. After [QAMCEY explained the purpose o
the meeting, ARG W was being disciplined because “wante[ed] to
bring a union into the building.” AEEMER was taken aback by the question because il had
never heard [RAQBCAR o1 any other employee discussing union activity at TPA1. assured
ALY that the purpose of the meeting was to discuss il Final Warning, and that the
warming was entirely based on |l job performance.

Later in the day on RASESAEEE after SUSIACAURRY 145 issuedw Final Warning, an associate told
Company management that SRR had given her a flyer with information regarding the

AFL-CIO, and contact information for the National Labor Relations Board in Tampa. See
Exhibit F. SRAQMCAY | a5 not been disciplined since the Company first learned aboutw
purported union activity. As such, RALELARRRY cannot show decision-maker knowledge of union

or otherwise protected activity. animus toward that activity, or a causal connection between any
such protected activity and QAQMORIS) warnings for failing to meet production standards.

6), (b) (7)C

Moreover, any claim by [  that a “quarterly report” demonstrates thatw production
performance was anything but subpar, is entirely without merit. Quarterly AFE pack volume
reports show the number of items an associate packed in the first quarter of the day. The reports
do not measure employee productivity and have no bearing on performance-related discipline.
The Company generates and posts daily quarterly reports for the sole purpose of updating
associates on the Company’s progress toward reaching Company packing goals and
demonstrating to associates how their own packing contributions help the Company reach its
overall goals. The reports merely list the number of total units each associate packed in the
quarter. See, e.g. Exhibit H (AFE Pack 9/15/15). The reports do not account for the number of
units an associate packs per hour, or the number of hours worked by an associate. As a result,
associates listed on the report as having packed fewer units than very well could
have worked fewer hours than did.’

There simply is no basis for the claim that AN (7')(0) was disciplined for anything other than

chronic poor performance, notwithstanding that j#l Final Warning was inadvertently
untimely issued. Neither ACMCOROIR] admission t at was trying to bring a union into the
building, nor the contention that |l was handing out union literature, could have had any bearing
on [l warnings because they only came to the Company’s attention after the warnings were
1ssued.

> The AFE Pack Report attached as Exhibit H is an example of a quarterly report. The entire collection of

reports for each day from November 2014 is extremely voluminous, and it would take considerable time for
the Company to compile. Please let us know if you require all of these reports.
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For all of these reasons, AQMOISY charge is without merit and should be dismissed, absent
withdrawal.

CONCLUSION

Please let me know if you have any questions or need any additional information. In addition, if
additional information or evidence is provided by the Charging Party, please afford the Company
an opportunity to respond to it.

Sincerely,

/s/ Joseph C. Ragaglia
Joseph C. Ragaglia
Michael E. Lignowski
Kirsten B. White

Counsel for Amazon.com.kydc, LLC
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New Employee Information Form

Employee Information Form

Biographical Details Details

* Legal First Name: [ Legal Middle Name:
* Legal Last Name: ISR Legal Name Suffix: AV
Preferred First Name: Preferred Last Name:

(b) (8). {b) (TKC)

* Date of Birth:
National ID Details

Social Security Number:

Home Address Details

* Home Address 1:

Home Address 2:
* Home City: * Home State:
Home County: * Home Postal Code:

* Home Country: USA

Mailing Address Details

Mailing Address is same as Home Address
Mailing Address 1: !

Mailing Address 2:

Mailing City: ! Mailing State: :
Mailing County: Mailing Postal Code:
Mailing Country: USA

Phone Details

Preferred
Mobile: - e

Home: *

E-Mail Address
* Email: [HIGKOIGO)

Emergency Contact

* Primary Contact Secondary Contact (Optional)
* Contact Name: Contact Name: .
* Relationship: ' Sibling 7 v Relationship: | v
* Contact Number: Contact Number:

Voluntary Self-ldentification

Gender/Race/Ethnicity

This employer is subject to certain governmental recordkeeping and reporting requirements for the administration
of civil rights laws and regulations. In order to comply with these laws, this employer is required to invite the new
hires to voluntarily self-identify their gender and race/ethnicity. Submission of this is voluntary, refusal to provide
it will not subject you to any adverse treatment. The information will be kept confidential in the employer's
database and will only be used for government reporting. Please answer the following questions:

file:///C:/Users/mp070630/AppData/l.ocal/Microsoft/ Windows/Temporary%20Internet%?2...

Page 1 of 3

9/18/2015



New Employee Information Form Page 2 of 3

What is your gender? Please select one of the following: ﬂ Male W Female ‘' Does notwish to identify

What is your race/ethnicity? Please select one of the following:

ispanic/Latino A Person of Cuban, Mexican, Puerto Rican, South or
Central American, or other Spanish culture or origin,
regardless of race.

ite A Persons having origins in any of the original
people of Europe, the Middle East or North Africa.
Black/African American A Person having origins in any of the Black racial
groups of Africa.
Asian A Person having origins in any of the original people

of the Far East, Southeast Asia, or the Indian
Subcontinent; including for example, Cambodia,
China, India, Japan, Korea, Malaysia, Pakistan, the
Philippine Islands, Thailand and Vietnam.

ative Hawaiian/Other Pacific A Person having origins in any of the people of
Hawaii, Guam, Samoa, or other Pacific Islands)

American Indian/Alaskan Native A Person having origins in any of the original people
of North and South America, (including Central
America), and who maintain tribal affiliation or
community attachment.

WO OF more races All persons who identify with more than one of the
above five races.

Poes not wish to identify

Protected Veterans

Amazon is a Government contractor subject to the Vietnam Era Veterans' Readjustment Assistance Act of 1974, as
amended by the Jobs for Veterans Act of 2002, 38 U.S.C. 4212 (VEVRAA), which requires Government contractors to take
affirmative action to employ and advance in employment: (1) disabled veterans; (2) recently separated veterans; (3) active
duty wartime or campaign badge veterans; and (4) Armed Forces service medal veterans. These classifications are defined
as follows:

« A'disabled veteran" is one of the following:

= A veteran of the U.S. military, ground, naval or air service who is entitled to compensation (or who but for the
receipt of military retired pay would be entitled to compensation) under laws administered by the Secretary of
Veterans Affairs; or

= A person who was discharged or released from active duty because of a service-connected disability.

.

A "recently separated veteran" means any veteran during the three-year period beginning on the date of such
veteran's discharge or release from active duty in the U.S. military, ground, naval, or air service.

An "active duty wartime or campaign badge veteran” means a veteran who served on active duty in the U.S. military,
ground, naval or air service during a war, or in a campaign or expedition for which a campaign badge has been
authorized under the laws administered by the Department of Defense.

An "Armed forces service medal veteran" means a veteran who, while serving on active duty in the U.S. military,
ground, naval or air service, participated in a United States military operation for which an Armed Forces service
medal was awarded pursuant to Executive Order 12985.

Protected veterans may have additional rights under USERRA—the Uniformed Services Employment and Reemployment
Rights Act. In particular, if you were absent from employment in order to perform service in the uniformed service, you may
be entitled to be reemployed by your employer in the position you would have obtained with reasonable certainty if not for
the absence due to service. For more information, call the U.S. Department of Labor's Veterans Employment and Training
Service (VETS), toll-free, at 1-866-4-USA-DOL.

If you believe you belong to any of the categories of protected veterans listed above, please indicate by checking the

appropriate box below. As a Government contractor subject to VEVRAA, we request this information in order to measure
the effectiveness of the outreach and positive recruitment efforts we undertake pursuant to VEVRAA.

®) (6). (D) (7,
| am a Protected Veteran-am not a Protected Veteran | choose not to self-identify

Please provide your date of discharge or release from active duty (if applicable):

file:///C:/Users/mp070630/AppData/Local/Microsoft/ Windows/Temporary%20Internet%?2... 9/18/2015



New Employee Information Form Page 3 of 3

VOLUNTARY SELF-IDENTIFICATION OF DISABILITY

OMB Control Number: 1250-0005
Expires: 1/31/2017

Why are you being asked to complete this form?

Because we do business with the government, we must reach out to, hire, and provide equal opportunity to qualified
people with disabilities.' To help us measure how well we are doing, we are asking you to tell us if you have a disability
or if you ever had a disability. Completing this form is voluntary, but we hope that you will choose to fill it out. If you are
applying for a job, any answer you give will be kept private and will not be used against you in any way.

If you already work for us, your answer will not be used against you in any way. Because a person may become
disabled at any time, we are required to ask all of our employees to update their information every five years. You may
voluntarily self-identify as having a disability on this form without fear of any punishment because you did not identify
as having a disability earlier.

How do | know if | have a disability?

You are considered to have a disability if you have a physical or mental impairment or medical condition that
substantially limits a major life activity, or if you have a history or record of such an impairment or medical condition.

Disabilities include, but are not limited to:

* Blindness + Autism

» Deafness + Cerebral palsy

» Cancer = HIV/AIDS

» Diabetes « Schizophrenia

« Epilepsy » Muscular dystrophy

« Bipolar disorder « Post-traumatic stress disorder (PTSD)

* Major depression » Obsessive compulsive disorder

« Multiple sclerosis (MS) + Impairments requiring the use of a wheelchair

Missing limbs or partially missing limbs » Intellectual disability (previously called mental retardation)

* Please check one of the boxes below:

YES, | HAVE A DISABILITY (OR PREVIOUSLY HAD A DISABILITY)
NO, I DON'T HAVE A DISABILITY

5| DON'T WISH TO ANSWER

(b) (6), (b) (7)(C) 1/24/2015 6:24:51 PM
Your Name Date

Reasonable Accommodation Notice

Federal law requires employers to provide reasonable accommodation to qualified individuals with disabilities. Please
tell us if you require a reasonable accommodation to apply for a job or to perform your job. Examples of reasonable
accommodation include making a change to the application process or work procedures, providing documents in an
alternate format, using a sign language interpreter, or using specialized equipment.

'Section 503 of the Rehabilitation Act of 1973, as amended. For more information about this form or the equal
employment obligations of Federal contractors, visit the U.S. Department of Labor’s Office of Federal Contract
Compliance Programs (OFCCP) website at www.dol.gov/ofcep.

PUBLIC BURDEN STATEMENT: According to the Paperwork Reduction Act of 1995 no persons are required to
respond to a collection of information unless such collection displays a valid OMB control number. This survey shoutd
take about 5 minutes to complete.

By clicking "Submit” you affirm that the above information is accurate and true.

file:///C:/Users/mp070630/AppData/Local/Microsoft/Windows/Temporary%20Internet%2... 9/18/2015
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= Close Window
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Application
Candidate

Artboc Candidate 1d

- Requisition
Requisition 1D

Headcount Request

Workflow

Application tD

(b) (6), (b) (7)(C)

Fulfillment Associate - Ruskin, FL - TPAT

(b) (6), (b) (7)C) u
L.egacy Talea Workflow
(b) (6), (b) (7)(C)

Application Status Information

Step

Substep
My Job Status

Scheduling Group

‘Taleo Legacy Step

Taleo Legacy Substep

Headcount Request Details

HCR Phone Toal Titte

HCR Hiring Manager
Login

HCR Manager

HCR Day 1 Day

HCR Finance Week
Number

HCR ALPS Code
HCR Hire End Date

Headcount Request Numbers

HCR Requested

HER Open

Performance Data

Agency
Hours
Last Counsel

Perf Elig

10of4

0

0.00

Source - Pyimary  Our Web Site

How did you hear  Career Section
about this job

Source - Other
Rehire Eligibility Audit  Not Specified

Mare Than One v
Apptication?

Shift Comments
Special Skiils

AMZR Error Status

Candidate Withdraws
Detail

Amazon Rejects Detail
Preferred Shift Code

Hire Start Date BICIEIE)

HCR Department Code
HCR Location Code
HCR Location
Description

HCR Shift Code

HCR Shift Description

HCR Shift Differenttal

HCR Orientation
Session

HCR Matched

HCR Hired

Paints  0.00
% tocurve .00
Overall Percentile 0.0

Perf Pool

812412015 2:53 PM
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Background Check Information

BGC Authorization1

BGC Authorization 1
Date

BGC Authorization2

BGC Authorization 2
Date

eSignature Information

eSignature

System Information

Created By

Active?

Tagged

Application Submitted

Most Recent Substap
Change Date

Most Recent Substep
Change DateTime

Informatica User, 4/9/2015 3:.01 AM

v

4192015

Legacy Taleo Information

Taleo Step SubStep
Taleo Hire End Date

" Taleo Shift

Taleo Shift Comments

Taleo Shift Differentiaf
Taleo Orientation Date

Taleo Orientation
Session

Taleo Hours Worked

Taleo Submission
Medium

Taleo E signature iP

Taleo Depactment
Extension

20f4

T10H Interview : Candidate Withdraws

DFE-0730 : US FC Mon-Thur 10 hr 0730

/2812015

414,48

Online

65,35.219.208

BGC Disclesure Date
BGC Disclosure

Free Consumer Report
Requested?

Application eSignature
Date/Time

Last Modified By
Owner
Informatica Koy
Language

Agency Name

Application Withdrawn

Timeslots Available?

Taleo FCLM Area
Taleo FCIL.M Job

Taleo Qverall
Assessment

Taleo Qverall
Percentile

Taleo AMP Eligibility
Taleo Pootl

Taleo Application
Creation Date

Taleo Hiring Area
Manager

Taleo Recruiter
Talao Scheduling

Information

Taleo Correspondence
Information

Accept

6/24/2014 5:00 PM

OIOKOIVI®). 8/15/20156:33 PM

Informatica Useri4
150002217CID001408924

English

36.02

YES

ERREE @amazon.com - GG

- Area Manager

DateSent1:25-JUN-14 12.00.39
PM-ToText1 [DIOROIV(®)
I -Subjecti:Your Amazon application
for Fulfiliment Associate - Ruskin, FL -
TPA1 is complete!{DateSent2:25-JUN-14
06.40.41

PM-ToText IO NI XA (9]
Subject2:important Next Steps for your
Amazon Application|DateSent3:14-JUL-14
04.11.25

PM-ToText3:{(JXE M) XEA(9)]

8/24/2015 2:53 PM
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Subjeci3:We would like to speak with you
about your Amazon
application,[DateSent4:22-JUL-14 12,36,18
PM-ToText4 (DICGHOIWS)

Subject4. ACTION REQUIRED -
Appointment to Schedule|DateSent5:30-
JUL-14 01.25.42
i = n o) 6. 5 1)
Subject5: Your application for Fulfiliment
Associate - Ruskin, FL - TPA1 with Amazon
has been withdrawn.

Taleo App Interview
Info{DE)

Screenings

Responses
Res-10739696
In order to meet our customers’ needs, we may restrict vacation and other extended absences during our busiest

Question Text time(s) of the year. Generally, vacation is restricted between November and end of December. Are you able to work
during this entire time frame without taking time off?

Res-10739897
Question Text Are you willing to submit to a pre-employment drug test?

Respanse
Score

Res-10739698
Question Text Are you currently emplayed?

Response
Score

Res-10739639

Are you able to read and understand English well enough fo perfonm the job, including understanding verbal
instructions from your supervisor?

Response
Score

Question Text

Res-10886895

Question Text Are you 18 years of age or older?

Response
Score

Res-10886896
Question Text Do you have a High School Diploma, GED or equivatent?

Response S
Score
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Res-10886897
Question Text Please select one of the following. If more than one appligs, please select the most recent.
Response [IGROIG®)
Score

Res-11317986
Question Text Are you authorized to work in the U.S. without empioyer support or visa sponsorship?

Response [T
Score

Res-11357900
Question Text Are you available to work a flexible schedule, including overtime as needed and major U.S. holidays?

Response [
Score

Res-11416723

Question Text Are you willing to submit to a pre-employment backgraund check?
Response (0) (6).
Score

Res-11510086
Question Text Are you willing and able to frequently fift up to 49 pounds with or without reasonable accomodations?

Response [l
Score

Res-11510087

Are you willing to learn how to operate powered industrial equipment, including those which require extending 45
feet in the air?

Response JiN

Score

Question Text

Res-115610088

Amazon Fuffillment offers many shift options to suit a variety of schedules. Most Amazon Fulfiliment Centers
aperate. 24 hours a day, 7 days a week in order to deliver an excellent customer experience. All our shifts require
Quastion Text availability on Saturdays and/or Sundays.

Please indicate which days of the week you are able and willing to work.
Response [(HXEOX(IIA(®)
Score

Application History
711812015 9:55 PM

8124 (b) (6), (b) (7)(C)

Action Changed Qwner from Informatica User to informatica Useri4.

419/2018 3:01 AM
User Informatica User

Changed Application ID tm. Changed Translated Requisition Title to Fulfillment Associate -
Ruskin, FL - TPA1. Created.

Action

Copyright © 2000-2015 salesforce.com, inc. All rights reserved.
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Exhibit B, which consists of the Amazon Owner's
Manual and Guide to Employment, is exempt from
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b) (6), (b) (7)(C)

Supportive Feedback Document
Job Performance - First Written
am a;on‘com Associate Name: (b) (6), (b) (7)(C)
Manager: [ [b)(6), b) (7)C)

§ummary

‘Wour recant job p'amrmance Is notmeeling Productivity Expeciavens  Meehng performance slandards is a cntical component of your job. This document provides Spedific deiails abaut your performance and
How you are not ting In addidon, this d { describas the slaps yau and your menager will take to assisl you In Improving your performanca. As a pant of tis conversation we ars
Intasested in undarstanding whal barmarg you thlak nead to be o. of whatimp can ba made which would poteatiolly assizl you in Improsing your perfarmanca.

Communication History

Balaw (9 a y of your Lty G

None on flfa,
Details of Current Incident/Specific Concerns

CIGNEIETS, based on your current pefformancs. you have conlinuatty nol met e wgoctatons for the team goels, Your indivi iy has been signif y lower yan the standards setfor your
procass path. Yout leadership l2am has actiwiy angaged and coached you an ways lo your individuzl port The leadership team eonducud 5-5-§s on 02/25/15 and 02021/15. There was no
improvementia your performance 30 Training Within Indusiry (TVW) was conducted.on 02/2615 followed hy nnomar 5-6-5 on 04114/15. mur individual produckvity continued to b ballow standands satfor your
procass path which has prompled this writtan warning for paffermanes. Poriod Start Unil Caunt Hours Worked UPH % to Cunve 4/08/2015 5845 43.77 133.47 52,2 4/01/2016 7175 88.49 18641 72,0
3/25/2015 2955 20,37 145.07 57 0 311872015 3672 27.52 13342 524

Areas of Improvement Required by Assoclate

[ gp ] d¢ is & wilical component of your jeb. This warning provdes specific detalls about your parformance and how you ore nol ting oxp is tmp faryou s

d hatthe resp ity foe biinging your p up toan plable iowl rests with you. In e fulire, you must inprova your contbution to your group and building per immediate
improvementis expecied Acopy of this waming will be placed in yvour persennel file (MAocs ). We will pravide you with additional ooammg and suppaort mmacomlng week You gre respansibla for notifing
your manager of Leaming if you believe additional hing 1s dodlin orderte imp your perf Fyou do nol mael and mai yourp pacial and sustain improved
perfermance, you will ba subjecita further cormeclive action up ioand indudi [ of ompl L

Associate Comments

By signing below associate acknowledges receigl of tonly Sk does notind; g Ifthe associate refuses 10 sign the mmagerw.ﬂ wiita "refused 1o 5ign” on the assodais
signalure line. Fadure to improva may resultin further camectiva acton (a @ wamings, suspensions, elchup to and a el of ¥
A late Si Data:
] signat : bate:

9/10/2015 10:26 AM
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Supportive Feedback Document
Job Performance - Final Written

amazoncom Assoclate Name: (b) (6), (b) (7)(C)

Manager: (D) (6), (D) (7)(C)
Sumemary
Your racent job perf is not gt ity E NMeali acds (3 a criscal component of your joh. This decumant provides specific details aboulyouws pyrformance and
now you anm not ing expeciad in this dowmanl dascibes me sieps you and your manager wilt take 0 a5si$tyou in improving youypnﬁarmancu As o partof this canvarsallon we are

intarestad in undeesianding what bariers you think need to bo removed, or whatImprovements can be mads which would p assistyou in imp g your

Communication History

Beolow is » summary of your Praduclvity Communicalions

Laval Count| Most Recent
FirstWhiten |1 201EMI9;17:50 uTe

Details of Current Incident/Specific Concerns

Tarhara Hal, based on your cument performance, you have continualiy aolmaedi the @xpectatons for the team gosls. Youv individual oomnbuton has been sigaificantlylowar than the stand; setfor your
process path Your leadership leam has activaly angaged and coached you onways (0 your individwal Thel Wp toam cond d 5 8-53 on 0327/153nd 0404/15 There wus no
imprevemani in your performance 3o Training Within Indusiry {TW) was condutted on D2/26/15 followad by another 5-5-5 on 04/2311 5. \bur i di inued to be bellow standards sat for yout
process path which has pramptad this written weming for parformance Padnd Star Unit Count Bours Warked UPH % to Qune 4/22/2015 3204 23.06 1359¢ 54, 4 411672016 5801 36.71 152.57 60,0
410820155854 4377 133,74 52.2 Q1720157175 3849 186 41729

Areas of inprovement Required by Assoclate

Maeting performance standards |s a entical componentaof your job This waming provdes spaciic delails aboulyour pariormancs and how you are nol ling @xp flisimp foryou to

ithat e bility for bringing your perf: uploan plablo lova! rasts with you I %ie future, you mustimp your fon (o your group and building p I digl
improvamant |5 expaclod . A copy ot this waming wnH be plaoed Inyour persoanel fila (RyDocs). Wa wil provide you with aaditianal coach|ng ond suppertin tha coming waek. You are responaible for notifying
your manager of Laam|ng if you beheve i g8 dod in order lo improve your perfo Ityau do notmeot and maintain your padormency expostubons and sustan improved

porformence, you will ba subjactio funher cofrecave astion up to and incdduding tormination ofemployment

Associate Comments

By signing delow associale tedges receiptlof only doas noling g t i the refuses Lo sign the managar will write ‘refused to sign” on the associale
signatura line. Fallura o improve may resuitin further clivo action (e.9. ings, pansions, 0tc) up lo and including termination of empioymant.
Asnotlate Signature: Date:
Manager Signature: Dater

1ofl 9/10/2015 10:26 AM
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Supportive Feedback Document
Job Performance - Final Written

amazoncom Assoclate Name: () (), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)
Summary
Your racant job parformanca s natmeeting Produeﬁviq&mad-lm:.‘* ing perfo ds [s @ ¢ntical component of yaur job. This d. tprovides spacific delalis aboul your perf and
how you are not lions. in addi this describes the swps you and your manager wik toke 10 a335i91 you In improvng your performance, As & past of tiis convarsation we 209
Intgrestedin undmwm whal bamers you think need o ba d, or whati can be made which wouki polenlially assist you in improving your pefformance.
Communication History

Balow is a summary of your Productivity Communications

Lovol Count | Most Recent
First Watten {1 20158 05:55:51 UTC

Details of Current incident/Specific Concerns

based on your cusreni perfo you have Ity not met e exp farthe team goats. You indiual conkibuion bas been significantylowiar than the slandacda set for your
procass path. Your teadorahip t8am has actively engaged and conched you on ways 0 wurindividual p The leadership toam canductad 5-5.53 on 0208/15. There was no (mpravement
in your perk $0 Training Within & (TW)) was an 02012715 and 0212115 followad hy another 5-5-5 on 02/13115. Your individual productv iwied to be bellow atandards sof for your

procass path which has pmnpﬁenth-swﬁuen waming for performance, Pariad Start Unit Count Hours Worked UPH % o Curve 2/26/18 30502728 1098843 1 2!18115 5275 40,00 131.87 49.1 2/11/15 3840
30.9006.02 37.2 02704/19 2888 40,24 9857 248

Areas of Improvement Required by Associate

9 per is a gitioal component of your job. This waming provides specde dotails about yourperformaancs and how you #re not ing exp i Itis imp: forysu o
d hatthe reap ility for bringil g your p i up ta an lovel msis with your. (n the future, you mustimprove )muoonhbuwn 0 your group and g p
i Acopyofihis 9 will bo placad in your pessonnel Gle (Wocg). Y will provide yau walh additi 9 end supp he ing week. You are responsible for nodtdng
wurmamowov Leaming i you belleve additional coaching is neaded in orderto lmpnovt yeur performance. ¥you da not meel and in your parf P ions and sustain improved
performance, you will be subject 2 further corrective action up to ard includi of Y
Associate Comments
By signing below cate dges roceip! of d only Signature doas not indi Qr fthe iato refusss to sign the manager will wiite “refused io sign™ on the associale
akgnalure fine. Failure to IMprove may reduliin further action {a.g. 1 suspensions, elc) up to and including of employment.
A fato Signat Date:
Manager Signaf Date:

9/10/2015 10:28 AM
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—~

) (7)(C)

Supportive Feedback Document
Job Performance - First Written

amazoncom Assoclate Name: (b) (6), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)

Summary
Your job i3 not ting Productivity Exp Moeti tfo tandards iz a eritedl component of your job. This decumentprovides specific details aboutyour peformancs and
how you are not g axp In additon, this d 1 o ib lno eteps you and your manager will lake (o asslstyou inimproving your performance. As a partof this conversation we are
intaresled In under ding whatb you think need to ba , or what can be made which would potentiaily assist you In improving your parformance.
Cotnmunlcation History
Buiow Is 4 xummary of your Productivity Communications
None on file.
Details of Current Incident/Specific Concerns
RICRCIE based on your cuvent p you have {ty notmel the exp ions lor the team goals, Yourindividual conlibuton has been signi y loweor than the sel for your
protass path, Your [oadership team has acivelyengaged and coached you on ways fo your individual perft The leadership loam eonoucwd 5-8-53 on 02/06/15 and 0207115, There was no

p 4 it your perfo $0 Training Within industry (TWI) was d on 0241216 foliowed by 5+5-5 an 02915, Your indvidual i to be bellow standacds set for your
procass path which has grompted this wiltan ing for pert Pariad S@an Vnit Count Hours Worked UPH % to Curv 325/16 $149 3867 133155253:18!201533102&&9114 57 4523M1RG1S

3005 23.99 125.26 40.4 3/04/2015 4889 39.94 12241476

Areas of Improvement Required by Agsociate

faeing pert {a a gitical camponent of your job. This waming provdes specifo details abaut your parformance and how you are not g 6P itis m;ouw
darstand thal the rsp ity for bringii g your uptoan I loval resis with you, in the futare, you mustimprove your contibution & your group and 9 pefo 2]
i is cled. A copy ofthis g will be placed in your personnel fle (MyDacs). We will provide you with additonal mnchlnq and wppomn e coming waek. You are responsible for nodfying
ywrmnmwor l.umlnn Hyou believe cdoﬁoml coaching is nesded in order ¥ improve your parformancs. liyou do not meetand mai YOur pRtf wocialiona and sustaia improved
porformance, you will b subject ta futher corrective adion up to andinduding terminalion of smployment.
Associate Comments
By signing below ciate acknowiedges receipiof onty Sig daes notindicate agr {the ciats refunes 0 sign the manager wil wiite “refused to sign” an the associate
fine. Failure to improve may result in furher action (e.g. pensi slcyvp o and including of empiay
Oate:

Manager Sigr Date:

1of | 9/10/2015 10:2% AM
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Supportive Feedback Document
Job Performance - Final Written

amazoncom Associate Name: (b) (6), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)
Summary
Your recent job p: is ing P ity E: | ot th is & critical componenl of your job. This documani provides specific delails aboutyour parformance and
now you are nolmnllng axpecialions, In addition, this doa‘mcn( describes lm mps you and your manager will take o asaistyou in [mproving your performance. As a partof {us conversation we we
in g what you think nesd to be L er P can de made which would potentially assia! you in mproving your performance.
Communication History

Below is a summaryof your Productivity Communications

Lew! Count|Most Racont
FirstWhitten{ 1 me-zoas uTC

Details of Current Incident/Specific Concerns

based an your curvent p you have y not metthe exp i for the wam goals. Yourindivdual oomn‘huion has been significantly lower than he standards set for your process
pam. Your leadership team mn a:tvaf,venganmt and mM ¥ou on ways to your { Thal ip team 5-5-58 on 0472412015 and 047192015, There was ao
tin your perfo so Traiting Within try (TWI) was conducted on 02/1372015. You ware then issued a Witsn \Ahmng tot your job performance on|ZIE122015. Sincs your writien waming
youc(ndnadunl ibuti to he signil lowaer than the standards sei for you process path, For the perfod of 04208/2015 - 04/15H5 your unils per hour wero 132 snd tha average units per haue
for your proces s paih were 201 which is 35% lower than the average. Your individual producivity inuad t5 ba hollow dards setferyourprocess path which has prompted this nal waming fer
perfarmancae.
Areas of improvement Required by Associate
Maeting perf is @ critical componentof your job. This q provid ifc delails about your perfe and how you are gt [tts imp nxwub
thaltha iballty for bri g yourp uptaan ptabi Icvolmww(mwu lnMWIe.mmusump(owpurcomwﬂonioywrmoupmd ding perf diak
tig cted. A copy of this wllbep(mdlnyowpennnm! fila (Mpoul.V\bwiarm(doyavwiluddiionalcnadlhginduwoﬂmh&wmmethunnmmuebmwﬁm
yuur manager o Leaming ifyou beliewe add 1 is nesded in orderto lmvme your pcnommco Hyau do nol meet and your pecaticns and sushla impaved
porformance, you will be subject ko further corractive adlion up 1 and including of empioy
Associate Comments
By signing below associate acknowiadges raceiptof only. Sig doea notinds q! fhe refuses to Sign the managerwid wiite “Tefused to 3ign” on the essaciale
signature fine. Fallure © improve may result in further comective action (e.g. wamings, suspensions, e4ch up to and lncluding terminaten of amployment,
Assaclate Signature: Oate;
Manager Sigr R Data:

lofl 9/10/2015 10:29 AM
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Supportive Feedback Document
Job Performance - First Written

amazoncom Associate Name: (b) (6), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)
Summary
Your recenl job p 15 nol "k ivity Exp i pMaating p is 3 eritlcal componon: of your job. This documentpeovides specific detalls abouf yeur perfdrmance and
how you are nol i in addifon, this d [\t bes the slops you and your manager will take to assistyou {a Improving your perfarmance As a pariof this tonversalon wo are
Inund g what you think nesd lo be , Or what inip can be made which wauld poleatially ass|st you in improving your perfortmance

Communication History

Below is & summaryof your Productivity Communications

Nonu on file.
Details of Current Incident/Specific Concerns

based on your cument p , You hawe ynetmet tho exp for e leam gouls. Your indivdua) has been signi ly lowar than the standurds setfor your pracess
patr\ erludorthrp team has rcbvely angaged and coached you on ways 1 wur ddual perl Th !oam d\ pfe §-5-58. Thers was no improvement in your
porformance 8o Training Wlhm ndusty (TW1) was conducted on 02R20/15 fattowad by anothar §-5-5 en 0309!15 Yourindivdval p tinued o ba ballow standards selfor your procass path which
has promplod this witten @ for parf For the period of 3711715 1o I18/15 your ualls per hourwere 100.9 and the averago umL. perprocess path were 141.7. Your indindual productivity
contnued to be balay slandards set for you process path which has prompled his written pforp

Areas of tmprovement Required by Associate

Meeli s tandands is a cribcal component of yourob. This waming provides spocifi details about your performnnce and how you are not meeting tions. ItIs imp for you to
unnemmnd ihat the casponsibility for bringing yourperiormance up to an acceptable level rasts with you, in the future, you mustimprewe your contibygon 1o yéur group and building per Immedig
improvement is expected A copy ofthis waming will be pleced in your parsonnal fle (MyDocs). Ve will pravide you with additional coathing and support in the coming week You ars raspensible for notfying
your manager or L ing if you belleva addltonalt hing is neaded in order (o fmprowe your performance. ifyou do nol measl and mainlein your performance mpaciations and sustain improved
performanca, you will e subjee!t i further correcive action up 10 and Induding i of employs

Assaciate Comments

By signing below assostate acknowledges recaipt of d only. Sig dons noti 9 b il the iats rofuses o aign ho manwermu write ‘Tefused lo Sign” on ha associale
fins. Failure to imp may result in furhar corechyd action (e.g WAMINgs, suspensions, o¢) up to and includi of em iy
g - Data:
Marager Sig Data:

9/10/2015 10:31 AM
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(b) (6), (b) (7

(b) (6), (b) (7)(C) Supportive Feedback Document
Productivity - Final Written

amazon.com Associate Name: (b) (6), (b) (7)(C)

Manager: (b) (6). (b) (7)(C)
Summary
Your recont ob p is nal ting P Aty E: | Aeeti ] is a ¢atical component of your job. This document provides specific details aboutyour performance and
how yau are not P ech . In i this dammont dascmas the steps you end your manager will take (0 assistyou in improving your perioanance. As @ part of his canversation we are
interested in undemaudmg whatbaniars you think need to be d, af whatmp 5 can be made which would p yassistyou inimp g your p .

Communication History

Belowis ¢ of your Producivity C:
Lewel! Count{Most Racent
FirstWhitton| 1~ 2015 19:16:58 UTC

Details of Current Incident/Specific Concerns

based on your cunent performance, you hawe continually not mel #1e expectaions far the team goals Yourindiddual contribution has been signi ylower (han the standards sotforyour
pmuss palh. Your leadership taam has acively angaged and coached you on ways (o increasa your ndhidual p o . The lead p eam i multiple 5-5 53. Thera was no improvament in
your parformanca a0 TraMmswm-n Industry (TW1) was conduciod on 2720719 fol d by nnoter 5-5-5 on 370915, You were Nen issued a vman Warning for your job performance onJIGH15. Since your
writtzn q yourind o be ylowar than the & aelforyou p path. For the penod of 312515 — 4/1/15 your unlts per hourwere 107.5 and the avango
units perhaue for your procsss path were 153.99. Your individual producivity {o ba bsllow dards se! for your process peth which haa prompled this knal ing for parf
Areas of Improvement Required by Associate
Nealng pafformmceslandmds isn cr(bml campoenan| of yourjob. Thi2 waming provdes spaafic dotails about your perfarmance and o you ure not 3 expsclat (tls imp foryou to

d thattho resp ility for bringing your pert: up 10 an pleble lovol rests with you. In e futurg, you mustimprove your contabution & your group and huilding peromance. Inmediate

improvement is expected Acopy ofdhls waming wilf be pleced in your parsonnal fils (WyDocs), Ve will prodde you vath additonal coaching and suppon m tha coming week You are responsible for notifying

your manager ar Leaning if yau believe additional coaching Is nedded in ordario i mpnm your performance. Ifyou co nol meet and maintain your "pociab and sustain improved
performance, you will ba subject (o further comective aclion up ta and indludi tion of ampl
Assoclate Comments
syslqmng below L dadges receipl of oanly Signature does notindi a fithe rduses lo sign ihe managerwﬂl write ‘refused to $ign" on e sssociste
fing Faiiure toimp may resuitin furthar correchve aclon (6.9 wamings, suspansions, ole) up © and inciuding i of !
fate $ig Date;
Manager Sig Dato:

1ofl ’ 9/10/2015 10:31 AM
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(b) (6). (b) (7)(C) Supportive Feedback Document
Productivity - Termination

amazoncom Assogiate Name: (b) (6), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)

Summary

Your recent job p o isaot ting Produckvily E NMaollng periv is 2 critical componeniof your job. This dacumant provides specific details abaul your parformance and

how you are nol meeling expacavons

Communication History

Below i3 3 aummary of your Productivily Communications

Level Count|Most Razant
fing) Witenf1 | 2015(FJENE13:02:65 U1G
Firstywiten [ 1 2015[JICHE 1 9-16:58 UTC

Details of Current Incident/Specific Concerns

m,bnsad on your cufrant performance. you haws Inually nolmet the ex for the taam goals Your Indivdual has been significanlylower than the standards sat for your proeass
pa. Your lendership team has ectvely engaged and coached you on ways 1o your indlyi P The lezdership taam canducted §-5-63 on multiple datos. TWs wore also ofered to
assishin your peformianca improvement. You were then issued a Written Waming for your job performance onmns Since yuurwrmen g your indivdual 1 lgnificant

[osver than the standards sat for you procoss path, which [ad 1o a final writlen onm!w and a second retrain, For ths panod of 4815471505, your unils par hourwere 81, at 59 74 percent to cune. Dueto

nol 2 perf G ionE, your ampioy t will be lormni atthis fimse.

Areas of Improvement Required by Associate

Associate Comments

8y signing below i lecpes racapt of & t onfy doas nol Indcats agreament If the associate rafuses (o sign he manager will write “rafusad 10 ¢ign™on the assacials
signature line . Failur to Improve may resullin turther correcine action (€. wamings, suspensicns; atc) up (o andinchuding iration of loyment
g Date:
L] Date:

9/10/2015 10:31 AM



Associate Development and Performance Tracking https://adapt-iad amazon.com/#/feedback{{SJRCIM(IXTA(®)

Acknowledged by associate on Aug 20, 2015 7:46:04 AM - Delivered by McNamara,Peter J, (mcnamara)

(b) (6), (b) (7)(C)

Supportive Feedback Document
Behavioral - First Written

amazoncom
s Associate Name: (TGN 14(})
Manager Name: [(QECQROEW(®)
Created On: BEEREE 2015 7:46:04 AM
Summary

Your recent job performance is not meeting Behavicral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. in addition, this document describes the steps you and your manager wili take to assist
you in improving your performance. As a pari of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|Most Recent
Documented Coaching |1 015 8:18:02 AM

Details of Current Incident/Specific Concerns

Based on your current behaviors, you have continually not met the expectations for the team goals. You have not
followed Standard Work TWI that has been set for your respective process path. Your leadership team has
actively engaged and coached you on ways to correct your behavioral opportunities on daily and weekly basis.
The leadership team conducted 5-5-5s on 4/13, 6/4, 6/7, 6/13, 6/14, 7/5, and 8/7 to help remove barriers for you.
Training Within Industry (TWI) was conducted on 5/3 to assist even further in your development. You are not
performing your function in accordance with the expectation of Standard Work TWI and have continued to he
below standards set for your process path which has prompted this behavioral written warning.

Areas of Improvement Required by Associate

Meeting Standard Work TW! is a critical component of your job. This warning provides specific details about your
contribution to team goal and how you are not meeting expectations. it is important for you to understand that the
responsibility for following Standard Work TWI for your set process path and your overall success rests with you.
Immediate improvement is expected te correct these opportunities. A copy of this warning will be placed in your
personnel file (Adapt). We will provide you with additional coaching and support in the coming week. You are
responsible for notifying your manager or Learning if you believe additional coaching is needed in order to help
you improve. If you do not meet and maintain Standard Work TW} and sustain improved behavior, you will be
subject fo further corrective action up to and including termination of employment.

Associate Comments

1of2 9/10/2015 10:47 AM



AMP3 https://amp3-west.corp.amazon.com{{ KM XH(®))

(b) (6), (b) (7)(C)

Supportive Feedback Document
Behaviorat - Final Written

amazoncom Associate Namo: (b) (6), (b) (7)(C)

Manager: (b) (6), (b) (7)(C)
Summary
Your recent job p isnot ing Beh | Exp 5. Moeing p ca is a3 eritcal companent of your job, This document provides specific datsils about your periamance and
how you /@ nol meeting expacialions. wﬂn:on Inis document dosenbes the sieps you #nd your manager will lake 10 893istyou in improving your perfermance. As a pant of this comversakion we ars
intorestad in undersianding what bamiers you think need {o be d, o whatimp s can bo mado which wauld potentially pssis) youin improving your performanca.
Communication History
Balowis a mary of your Behaviorai Corr ions

Lavel |Count|Most Racent
Coach |1 201 4JJGNE 12.48:02 UTC

Details of Current Incident/Specific Concems

‘To meat our peformance 4xpectations, we.require hal you ars productive during you scheduled shift. Excess|ve unproductive bme wil causa you lo fait to meet our performance expeciations snd may affect
yaur taam’s moraie and parvarmanco You should focus afl during your ached shifts e the sk at hend and minimize unproductive tme. Furher inadents of unproducive time maytead o further
discipline, up to and Includ Lion ot emp! on@IGs. the R AM app you with a seak-to d conversaton conceming 53:08 minutes of Sma of lask whom there was no
attivty recorded during this ime You stated (hore ware no bamars prosont The Recelye AMra-communicatad Amazon's policy of staying on task and the impact §me offtask has fowards daily team goals.
Going lorward, the expectation is to remain on lask, capluring fast-star scans and contibulng to deily (5am goals.

Areas of improvement Required by Assgociate

As deiailed ahoie. you have failad lo meet exp i A epects intes lo meetb 2 E] ds, snd 10 conduct themseives with profeasionalism and integrly You are required Lo be
productive during your schieduled shift and fo stay on-task in your assigned f Exvessher ungroductive tme witl cause you te fall b moet our perfornmsnce expaciations and may aifect your team's
morale and perfo tn addition, you 8ra tagulred 1o follow AMozon's break palicy and ansure your breaks do not axcaed 15 minutes. You should focus all ion during your.schoduled shifts to the
task athand and minimize unproductive ime. Furtherincidents of ime off lask, iver breaks orunp fve time may lead to further discipline, up (o and Ind {nminaten.
Associate Comments
By 11gning belov: i dges racalpt of | oniy. Signature dees natindt g ;s late rafusas 10 sign Ho managor will wita refused 10 sign” on the essociale
signature line. Feilure 10 improve mayresullio further comedive acton (v.g. wamings, suspensiony, etcyup to and ] ton of employ 3

Associate Signature: Date:

Oate:

1ofl ' 9/10/2015 10:30 AM



Associate Development and Performance Tracking https://adapt-iad.amazon.com/#/feedback/document (R CIMIXTAI(®))

10f2

Acknowledged by associate on Sep 3, 2015 1:02:34 PM - Delivered by McNamara,Peter J. {(mcnamara)
(b) (6), (b) (7)(C)

Supportive Feedback Document
Job Performance - Final Written

MLz Associate Name: (DI RAGALD
= ociate Name: >
Manager Name (b) (6), (b) (7)(C)
Created On: Qg 2015 1:02:34 PM
Summary

Your recent job performance is not meeting Productivity expactations. Meeting performance standards is a
critical component of your job. This document provides specific details about your performance and how you are
not meeting expectations. In addition, this document describes the steps you and your manager will take to
assist you in improving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentiatly assist you in
improving your performance.

Communication History

Below is a summary of your Productivity communications

{ evel Count|Most Recent
i § 2015 11:58:22 AM
R 2015 12:26:48 PM

~

Verhal Coaching
First Written 1

Details of Current Incident/Specific Concerns

RS . o on your current performance, you have continually not met the expectations for the
team goals, Your individual contribution has been significantly lower than the standards set for your process path.
Your leadership team has actively engaged and coached you an ways to increase your individual performance.
The leadership team conducted 5-5-5s on 4/13, 6/4, 6/7, 6/13, 6/14, 7/5, 8/7. There was no improvement in your
perfarmance so Training Within tndustry {TWI) was conducted on 5/3 followed by another 5-5-5 on 6/4. Your
individual productivity continued to be bellow standards set for your process path which has prompted this written
warning for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a criticat component of your job. This warning provides specific details about
your performance and how you are not meeting expectations. it is important far you to understand that the
responsibility for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contribution to your group and buiiding performance. Immediate improvement is expected. A copy
of this warning will be placed in your personnel file (Adapt). We will provide you with additional coaching and
support in the coming week. You are responsible for notifying your manager or Leaming if you believe additional
coaching is needed in order to improve your performance. f you do not meet and maintain your performance
expeactations and sustain improved performance, you will he subject to further corrective action up to and
including termination of employment

Associate Comments

| |

9/10/2015 10:48 AM



Associate Developlﬁent and Performance Tracking https://adapt-iad.amazon.com/#/feedback/document{(X (I M(XCH(®)

1of2

BRI 2015 10:18:05 AM - Delivered by [DIOADIRE)

Supportive Feedback Document
Behavioral - First Written

Acknowledged by associate on

amazoncom

Associate Name: (X R(IXEA(®)
Manager Name: [(X(S)N({2)!
Created On: jgalala 2015 10;18:05 AM
- Summary

Your recent job performance is not mesting Behavioral expectations. Meeting performance standards is a critical
component of your job, This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in improving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|Most Recent
Verbal Coaching |3 2015 5:37:06 PM

Details of Current Incident/Specific Concerns

(IR IXEA(®)]. hased on your current perfarmance, you have continually not met the expectations for the
team goals. Your individual contribution has been significantly lower than the standards set for your pracess path.
Your leadership team has actively engaged and coached you on ways to increase your individual performance.
The leadership team conducted 5-5-58 on 07/08/2015 and 07/09/2018. There was ne improvement in your
performance so Training Within Industry (TWI) was conducted on 04/28/2015 followed followed by a total of 50+
5-5-5s, with the most recent keing on 08/26/2015. Your individual praductivity continued to be bellow standards
set for your process path which has prompted this written warning for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific delails about
your performance and how you are not meeting expectations. It is important for you to understand that the
responsibility for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contribution to your group and building performance. Immediate improvement is expected. A copy
of this waming will be placed in your personnel file (MyDocs). We will provide you with additional coaching and
support in the coming week. You are responsible for notifying your manager or Learning if you believe additional
coaching is needed in order to improve your performance. if you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment

Associate Comments

910/2015 10:48 AM



Associate Development and Performance Tracking hitps://adapt-iad.amazon.com/#/fecdback/dacumen{{s) Q)M XA (S}

1of2

2R 2015 5:25:30 PM - Delivered by [IONOIGIE)

Acknowledged by associate on|

Supportive Feedback Document
Behavioral - Final Written

amazoncom
Associate Name: (XN XEA(®))
Manager Name: il (QEQROI(S
Created On: QIGROIUOI 5:25:30 PM
Summary

Your recent job performance is not meeting Behavioral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in improving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potenfially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|{Most Recent
Verbal Coaching|3 T"_"“"f’“°‘ 2015 5:37:08 PM
First Written 1 :"’""'7"‘-""5"-"“ 2015 2:44.37 PM

Details of Current Incident/Specific Concerns

(DIONXTI(®). based on your current performance, you have continually not met the expectations for the
team goals. Your individual contribution has been significantly lower than the standards set for your procass path.
Your leadership team has actively engaged and coached you on ways to increase your individual performance.
The leadership team conducted 5-5-5s on 09/02/2015 and 09/01/2015. There was no improvement in your
performance so Training Within Industry (TW1) was conducted on 04/28/2015 followed followed by a total of 50+
§-5-5s, with the most recent being on 09/02/2015. You were issued a 1st written warning on .Your individual
productivity continued to be bellow standards set for your process path which has prompted this wiitten wamning
for performance. Period Start Unit Count Hours Worked UPH % to Goal % to Curve Exempted 2015¢08-26 5707
38.73 147.35 58.7 58.7 N 2015-08-19 5956 38.86 153.27 55.2 55.2 N 2015-08-12 6468 36.95 175.05 64.7 64.7
N 2015-08-05 6589 37.53 175.03 64.6 64.6 N 2015-07-29 6983 37.08 188.32 73.6 73.6 N 2015-07-22 5114
29.81171.5566.566.5 N

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This waming provides specific details about
your performance and how you are not mesting expectations. it is important for you fo understand that the
responsibllity for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contribution to your group and bullding performance. Immediate improvement is expected. A copy
of this warning will be placed in your personnel file (MyDacs). We will provide you with additional coaching and
support in the coming week. You are responsible for nofifying your manager or Learning if you believe additional
coaching is needed in order to improve your performance. Hf you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment

9/10/2015 1¢:49 AM



Associate Development and Performance Tracking https://adapt-iad.amazon.com/#/feedback/document{(JX (NI XA ()

BRI 2015 10:16:40 AM - Delivered by [IONOIGE)

Acknowledged by associate on

Supportive Feedback Document
Behavioral - First Written

an_'!_gzoncom Associate Name: [(X(EN()XTA()
Manager Name: [((QRG)N(XTHI(®)]
Created On: Sl 2015 10:16:40 AM
Summary

Your recent job performance is not meeting Behavioral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in impraving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|Most Recent
Verbal Coaching{1 R 2015 8:54:02 AM

Details of Current Incident/Specific Concerns

based on your current performance, you have continually not met the expectations for the team goals.
Your individual contribution has been significantly lower than the standards set for your process path. Yaur
leadership team has actively engaged and coached you on ways to increass your individual performance. The
leadership team conducted 5-5-5s on 6/15/15 and 6/16/15. There was ne improvement in your performance so
Training Within Industry (TWI1) was conducted on 7/13/2015 and 8/15/2105. Your individual productivity continued
to be bellow standards set for your process path which has prompted this written warning for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific details about
yaur performance and how you are not meeting expectations. It is impartant for you to understand that the
responsibility for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contrbution to your group and building perfarmance. Immediate improvemeant is expected. A copy
of this waming will be placed in your personnef file (MyDocs}. We will provide you with additional coaching and
support in the coming week. You are responsible for natifying your manager or Leaming if you believe additional
coaching is needed in order to improve yaur performance. If you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment

Associate Comments

1of2 102013 1(r49 AM



Associate Development and Performance Tracking https://adapt-iad.amazon.com/#/feedback/document{ XN XA (9]

R 2015 1:26:30 PM - Delivered by FiHR

Acknowledged by associate on

Supportive Feedback Document (b) (8). (b) (7)(C)

Behavioral - Final Written

amazoncom
= Associate Name: [(S)R(S)N(:)) (7)(C)
Manager Name: [(JX(S)M({+)) (7
Created On: gl 2015
Summary

Your recent job performance is not meeting Behavioral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in improving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|Most Recent
Verbal Coaching|2 i 2015 6:41:21 AM
First Written 1 i 2015 8:39:26 PM

Details of Current Incident/Specific Concerns

based on your current performance, you have continually not met the expectations for the team goals.
Your individual contribution has been significantly lower than the standards set for your process path. Your
leadership team has actively engaged and coached you on ways to increase your individual performance. The
leadership team conducted 5-5-5s on 6/15/15 and 6/16/15. There was no improvement in your performance so
Training Within Industry (TWI) was conducted on 7/13/2015 and 8/15/2105. Your individual productivity continued
to be bellow standards set for your process path which has prompted this written waming for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This waming provides specific details about
your.performance and how you are not meeting expectations, It is important for you to understand that the
responsibility for bringing your parformance up to an acceptable teve! rests with you. In the future, you must
improve your contribution to your group and building performance. Immediate improvement is expected. A copy
of this warning will be placed in your personnel filte (MyDocs). We will provide you with additional coaching and
support in the coming week. You are responsible for notifying your manager or Leaming if you believe additional
coaching is needed in order to improve your performance. If you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment

Associate Comments

1 of 2 9/10/2015 10:49 AM



AMP3 https://amp3-west.corp.amazon.com/feedbacks |

(b) (6), (b) (7)(C)

Supportive Feedback Document
Job Performance - First Written

amazoncom Associate Name: (b) (6). (b) (7)(C)

Manager: (b) (6), (b) (7)(C)
Summary
Your recont job p e is nol k| E: 1% g Fer is a enteal componen(of your job. This dasument prowtos specific delaiia aboul your parformancs end
how )ou arg aolmecling expaciations. in nudﬂmn mis dm:ument desenbes lho steps you and your manager will take 10 assist you In improving yout performance. As a parl of this conversation we are
in und 1ding what bantars you think need to ba d, ot whatimp can be made which would patentally as sistyou in improving your performance,
Communication Higtory
Belowisa v of pdur Produciivity C ications
HNonp on file.
Details of Current Incident/Specific Concerns
ludonwulcur\'am rformancs, you have cont y notmeltho expaciatons for the team gosis Your d has been signif ylowsr than the dars selfor your
process pmh Yout leagership team has actvely engaged and ooachedycu on ways fo your indiidual parf through 5-5-58 (4/18, 4117, and 4/10). There was notconsisientimprovement ln

your pariormaaca $o0 Training Within Indualry (TW) was conduclad an 4/30/15 a §-5-5 was perfarmed after this on 511 Your individual productivity conbnued to be balow standareds satfor your procass path
which has promplod this weitten waming for parformmanca.

Areas of Improvement Required by Associate

Maoting porformancs stendards is a uﬂfoal component of your Job. This waming provides 3 pacific dalails aboulyour padonmancs and how you are nol meelng oxpactalons, Itis importantfor you ©

4 d thatthe cesp y for b g yourp c6 up o an P Iowl F0518 wilh you, The expected penonnnnce measura in Pack Singles is & Wkltime of 28 sacands (bleaded). o the
future, you mustimprove your oonmuuan {o your group and buillding o diafe impi 1s exp d. Acopyefthis waming wili he plaud In your personnel fite {MyDacs)- Wa will provide
you with zdditional coaching and supportin the coming weak, You aga responsitle for notling yourmanagar or Leaming if you balieve i als in order fo imp yout parf; If

your perfo i and sustain improved performance, you will be subjestlo further corrective sction up to and | ing inalien of

v

you do nof meetand

Associate Comments

By signing below sssoctate acknowledges iecept of document only Sig does not o ti the associate remes 10 sign the manager will write “refused lo sign”on 9 assoclale
signatuse kne. Failure to improvd muy result in further five aclion (9.9 i suspensions, elc) up (o and including fon of oy
Qige Date:
Manager Sig Data:

lofl 9/10/2015 10:29 AM
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(D) (6). (0) (7XC)

hitps://amp3-west.corp.amazon.com/feedbacks/ §

(b) (6), (b) (7)(C)

Supportive Feedback Document
Job Performance ~ First Writien

amazoncom Assoclate Name: (b) (6), (b)

(C)

Manager: ) (6), (b) (7)(C)
Summary
Your recent job performance is nolmeeling Produdtiuty £ i Aaeting perf ds Is a ¢rtical somponent of your job This decumentprovides specike.datails aboul your performanca and
how you are ol meeting oxpectalions, in addition, this duman!ducnhts the sleps you snd your manager wili aks lo assislyou in improving your porformanca As a partof this conversation we wro
ntana slad in undersianding what barriers you think necd lo be , or whai lmp can be made which would polentalfy as31sl you in improving your performance

Communication History

Below s 8 summury of your Productivity Communications

Nape on file
Details of Current Incident/Specific Concerns

1

CIEAGIGE). besed on your 2urrsnt parf you have ly not met the expeciatons for b [aam gom Yourindividual ibutign hag haen si lylower than the sizndards ol for your
pmmss path. Your leadership team has acavely engaged and coached you onways i your ind Tha loadorship ieam ducled 5-5-5& on 02/06/15 and 02/07/1 5. Tharg was no

P In your parka so T 0 ¥Vithin lndustey (TWI) was conducied on 02/13/15 lolknved by anothcr 5-5+5 on 0322718, Your individual producthvity continued t be bellow standards sok for your
procesy path which has promptad this wiilten g for perk Porigd Start Unil Caunt Howrs Workad UPH % to Curve 3/25/15 5178 38,49 134,46 527 3/18/2015 2980 20.30 145.80 57.6 V1172015
3104 36.82 $4,30 33.3 3/04/2015 4120 39 45 104.41 311

Areas of Improvement Required by Associate

Meelino performance standards is a oitical mmponemol)ouqob This warming provices spacific delails aboul your performance and howr you are nal ing i Ri{s imp toryuu fo
d thal the rezponsibility for banging your p uptoan plable [svel rests with you. In e future, you musumwmemuroaummunlcmrproupm i el di;
imgrovementis expacted. A capy of thig waming vall be placed in your persannal file (MyDocs) We will provide you vath additonal ¢coaching and suppon Inthe commg week. You ars Te3PONE hlo for nalifany

your enanager of Leaming if you beliave additional coaching is needed in erder o Improwe your parformance [fyou de not meatand malntain your p pectallons and sustain impraved
performance, you will ba subject to Ruthaer comective action yp ta and including termination of employmant
Associate Comments
By signing below aasocinie ackno gex reoeipt of d only. Signature does nolindt AQr Hthe iate refuzes to sign the manager will wrile "rehused to sign™on the associate
slgnature line. Failure to improve may tesult in further cormacéve action {e.9. wamings, suspensions, otc) up to and Inctudt inaton of empl L
A fata Sipnat Dato:
M Date:

9/10/2015 10:30 AM



Associate Development and Performance Tracking https:/adapt-iad.amazon.com/#/feedback/documen{(DXC N XU(®)

, 2015 5:53:49 PM - Delivered by [NIGNOIGAE)

Supportive Feedback Document (b) (6), (b) (7)(C)
Behavioral - First Written

Acknowledged by associate on

damazoncom
Associate Name: (XN )X¥A1(®)
Manager Name: (X NIXVA(®)]
Created On: s 2015 5:53:49 PM
Summary

Your recent job performance is not meeting Behavioral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in improving your performance. As a part of this conversation we are interested in understanding what
barriers you think need to be removed, or what improvements can be made which would potentially assist you in
improving your performance.

Communication History

Below is a summary of your Behavioral communications

Level Count|Most Recent
Documented Coaching|1 B 2015 11:51:34 PM
Verbal Coaching 1 i 2015 8:06:03 PM

Details of Current Incident/Specific Concerns

IONIN(®), based on your current performance, you have continually not met the expectations for the
team goals. Your individual contribution has been significantly lower than the standards set for your process path.
Your leadership team has actively engaged and coached you on ways to increase your individual performance.
The leadership team conducted 5-5-5s on 09/02/2018 and 09/01/2015. There was no improvement in your
performance so Training Within Industry (TWI) was conducted on 09/01/2015 followed followed by a total of 50+
5-5-5s, with the most recent being on 09/02/2015. You were Issued a 1st written warning on [l Your individual
productivity continued to be bellow standards set for your process path which has prompted this written warning
for performance. Period Start Unit Count Hours Worked UPH % to Goal % to Curve Exempted 2015-08-26 4380
28.91 151.50 55.2 55.2 N 2015-08-18 2699 15.55 173.57 61.2 61.2 N 2015-08-12 4871 26.25 185,56 70.0 70.0
N 2015-08-05 3519 16.55 212.63 78.0 79.0 N 2015-07-29 7177 38.52 196.52 75.7 75.7 N 2015-07-22 4693
23.33201.16 81.381.3N

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific details about
your performance and how you are not meeting expectations. It is important for you to understand that the
responsihility for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contribution to your group and building performance. Immediate improvement is expected. A copy
of this warning will be placed in your personnel file (MyBocs). We will provide you with additional coaching and
support in the coming week. You are responsible for notifying your manager or Leaming if you believe additional
coaching is needed in order to improve your performance. If you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment.

10f2 91072015 10:50 AM



Associate Development and Performance Tracking https://adapt-iad.amazon.com/#/feedback/document/{(QXCIM(IXCH(®):

tof2

Acknowledged by associate on R

Supportive Feedback Document
Behavioral - First Written

amazoncom

Surhmary

Your recent job performance is not meeting Behavioral expectations. Meeting performance standards is a critical
component of your job. This document provides specific details about your performance and how you are not
meeting expectations. In addition, this document describes the steps you and your manager will take to assist
you in iImproving your performance. As a part of this conversation we are interested in understanding what

. barriers you think need to be removed, or what improvements can be made which would potentially assist you in

improving your performance.

Communication History

Below is @ summary of your Behavioral communications

Level Count|Most Recent
Documented Coaching |2 R 2015 5:47:25 PM
First Written 1 B 2015 6:53:58 AM

Detéils of Current Incident/Specific Concerns

. based on your current performance, you have continually not met the expectations for the team
goals, Your individual contribution has been significantly lower than the standards set for your process path. Your
leadership team has actively engaged and coached you on ways to increase your individual performance. The
leadership team conducted 5-5-5s on 09/01/2015 and 08/30/2015. There was no improvement in your
performance so Training Within Industry (TWI) was conducted on 04/28/2015 followed followed by a total of 50+
5-5-5s, with the most recent being on 09/01/2015.Your individual productivity continued to be bellow standards
set for your process path which has prompted this written warning for performance. Period Start Unit Count
Hours Warked UPH % to Goal % to Curve Exempled 2015-08-26 6725 42.06 159.89 62.3 62.3 N 2015-08-19
2697 14.84 181.74 65.1 65.1 N 2015-08-12 1921 10.00 192.10 84.0 84.0 N 2015-08-05 5828 27.08 215.21 86.7
86.7 N 2015-07-29 8194 37.86 216.43 76.3 76.3 N 2015-07-22 1880 11.86 158.52 57.9 57.9 N

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific details about
your performance and how you are not meeting expectations. It is important for you to understand that the
responsibility for bringing your performance up to an acceptable level rests with you. In the future, you must
improve your contribution te your group and building performance. Immediate improvement is expected. A copy
of this warning will be placed in your personnel file (MyDocs). We wilt provide you with additional coaching and
support in the coming week. You are responsible for notifying your manager or Learning if you believe additional
coaching is needed in arder to improve your performance. If you do not meet and maintain your performance
expectations and sustain improved performance, you will be subject to further corrective action up to and
including termination of employment

Q41072015 10:53 AM
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Date Range

Emp Types
oy Siclliy Amazorian - |
‘9 week  2015-05-13 ~ Temporary |
: Month 20150802 ~ -
: Custom T OU v :00:00 ~ T 00 w :59:59
Suppeortive Coaching

Hrs Limit

>=5 w

Rank By
Curve ~

View

 Positive Reinforcement | Leve!| ~ | Trend Eligible

®) (6). (D) (7N
Search:

%
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Feedback Document Page 1 of 2

Acknowledged by associate on 2015 3:56:58 PM - Delivered by ((JX(S)M{)XEA(®)]

Supportive Feedback Document
Job Performance - First Written

Associate Name: QIGIOIG S RIGIRIUES)
Manager Name: )|®) (6). (b) (7)(C)
Created On: ik 5658 PM

amazoncom

Summary

Your recent job performance is not meeting Productivity expectations, Meeting performance standards is
a critical component of your job. This document provides specific details about your performance and
how you are not meeting expectations, In addition, this document describes the steps you and your
manager will take to assist you in improving your performance. As a part of this conversation we are
interested in understanding what barriers you think need to be removed, or what improvements can be
made which would potentially assist you in improving your performance.

Communication History

Below is a summary of your Productivity communications

I Level ICount[ Most Recent|

Details of Current Incident/Specific Concerns

W based on your current performance, you have continually not met the expectations for the
team goals. Your individual contribution has been significantly lower than the standards set for your
process path. Your leadership team has actively engaged and coached you on ways to increase your
individual performance. The leadership team conducted multiple 5-5-5's. There was no improvement in
your performance so Training Within Industry (TWI) was conducted on 07/08/15. Your individual
productivity continued to be bellow standards set for your process path which has prompted this written
warning for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific details
about your performance and how you are not meeting expectations. it is important for you to understand
that the responsibility for bringing your performance up to an acceptable level rests with you. In the
future, you must improve your contribution to your group and building performance. Immediate
improvement is expected. A copy of this warning will be placed in your persannel file. We will provide you
with additional coaching and support in the coming week. You are responsible for notifying your manager
or Learning If you believe additional coaching is needed in order to improve your performance. If you do
not meet and maintain your performance expectations and sustain improved performance, you will be
subject to further corrective action up to and including termination of employment.

Associate Comments

about:blank 9/10/2015



Feedback Document

Page 2 of 2

L

Associate Signature: Acknowledged by QIQNOIW®) (BadgelD:
(b) (6), (b) (7)(C)|

Manager Signature: Acknowledged by (DIGNDIRI®Y (Badge!D:
)

about:blank

Date: [l 2015 3:56:58 PM

Date: [l 2015 3:56:58 PM

9/10/2015
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Feedback Document Page 1 of 2

Refused to sign by associate on Aug 23, 2015 9:32:53 AM - Delivered by Young,Joseph (josepy)

Supportive Feedback Document
Job Performance - Final Written
amazoncom

Associate Name: DIGKOIUE) (QIOAOIG(®
Manager Name: [QICONGIG(9)] (QIOROIGIS)
Cfeated on: (b) (8). (b) (7)(C) 0 4 . = AR
Summary

Your recent job performance is not meeting Productivity expectations. Meeting performance standards is
a critical component of your job. This document provides specific details about your performance and
how you are not meeting expectations. In addition, this document describes the steps you and your
manager will take to assist you in improving your performance. As a part of this conversation we are
interested in understanding what barriers you think need to be removed, or what improvements can be
made which would potentially assist you in improving your performance.

Communication History

Below is a summary of your Productivity communications

Level Count|Most Recent
First Written| 1 Rl 2015 1:59:57 PM

Details of Current Incident/Specific Concerns

QIONOIWIS ased on your current performance, you have continually not met the expectations for the
team goals. Your individual contribution has been significantly lower than the standards set for your
process path. Your leadership team has actively engaged and coached you on ways to increase your
individual performance. The leadership team conducted 5-5-5s on 05/15/15 and 06/15/15. There was no
improvement in your performance so Training Within Industry (TWI) was conducted on 07/08/15 followed
by another 5-5-5 on 07/31/15 and 08/03/15. You were then issued a Written Warning for your job
performance on 15. Since your written warning your individual contribution continues to be
significantly lower than the standards set for you process path. For the period of 07/29/15 & 08/05/15
your units per hour were 116.3 and the average units per hour for your process path were 161.1. Your
individual productivity continued to be bellow standards set for your process path which has prompted
this final waming for performance.

Areas of Improvement Required by Associate

Meeting performance standards is a critical component of your job. This warning provides specific details
about your performance and how you are not meeting expectations. It is important for you to understand
that the responsibility for bringing your performance up to an acceptable level rests with you. [n the
future, you must improve your confribution {o your group and building performance. immediate
improvement is expected. A copy of this waming will be placed in your personnel file (MyDocs). We will
provide you with additional coaching and support in the coming week. You are responsible for notifying

about:blank 9/10/2015



Feedback Document Page 2 of 2

your manager or Learning if you believe additional coaching is needed in order to improve your
performance. If you do not meet and maintain your performance expectations and sustain improved
performance, you will be subject to further corrective action up to and including termination of
employment

Associate Comments

L 1

Date: 2015 9:32:53

Associate Signature: REFUSED TO SIGN

AM
Manager Signature: Acknowledged by [DIGNBIULS) (BadgelD: Date: SIERIER2015 9:32:53
) AM

about:blank 9/10/2015
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Pt

YOUR RIGHTS

it

PUNISHED FOR SUPPORTING A UNION

MOST WORKING PEOPLE have the legal right to join or
support a union and to engage in coflective bargaining.
The National Labor Relations Board (NLRB) now
requires most employers to post g notice (https:/Awww.
nirb.gov/poster) advising employees of their rights under
the National Labor Relations Act (NLRA) {hitps://www,
nirb.gov/rights-we-protect). Under the NLRA, workers
have the right to:

o Attend meetings to discuss jeining a union.

* Read, distribute and discuss union literature (as long
as you do this in non-work areas during non-work
times, such as breaks or lunch hours).

* Wear union buttons, T-shirts, stickers, hats ar other
iterns on the job at most worksites.

¢ Sign a card asking your employer to recognize and
bargain with the union.

= Sign petitions or file grievances related to wages,
hours, working conditions and other job issues.

* Ask other employess to support the union, to sign
union cards or petitions or to file grievances.

Here’s what an employer tegally cannot do under the

NLRA:

= Threaten smployees with loss of jobs or benefits if
they join or vote for a union or engage in protected
concered activity.

* Threaten to close the plant if employess select a
union to represent them,

+ (Question employees about their union sympathies or
activities in circumstances that tend to interfere with,
restrain or coerce employegs in the exercise of their
rights under the act,

* Promise henefits to employees to discourage their
union suppori.

+ Transfer, lay off, terminate or assign employees more
difficult work tasks because they engaged in union or
protected concerted activity.

Employers routinely mount workplace wars to stop
workers from forming unions, legally and iifegally.

if you think your employer has violated your right to a
voice on the job, you can get help filing charges (https://
www.nirb.gov/forms) with the NLRB from your union,

# you belong to ane, or from the union you are trying

to join. Charges must be filed within six months of

the alleged illegal conduct. The NLRB can order your
employer 1o stop interfering with employee rights and to
provide back pay or reverse any action against workers
for their union activity.

Check It Out

# Employee Rights, Nationat Labor Relations Board
(hitps://veww.nlrb.gov/righis-we-protect/employee-
rights)

= America Rights at Work {www.americanrightsatwaork,
org/)

+  Your Rights/Forming a Union, by the IUOE fwww,
iuoe.org/WhydJointlUOE/YourRightsFormingalUnion/
tabid/88/Default.aspx)

YOUR RIGHTS AT WORK « AFL-CIO




What We Do | NLRB htips://www.nlrb.gov/what-we-do

Find Your Reglonal Office Directory 1-866-567-HLRE £spaiiol

WO\'\{‘GY\Q\\ /__Olb(}r\ R@ fntiens Bo ard N T
TO\M@C\ P%pw\d\ pA(/r\Z 4/0Ml'32/\2 @75) A€ A6 1 )

Home Rights We Pratect What We Do Who We Are Cases & Decisions News & Outreach Reports & Guidance

Home . Sign up for NLRB Updates
\X/ hﬁt We Do Resaurces
The National Labor Relations Board is an independent federal agency vested with the power Dovinload e Mobile Aps

to safeguard employees' rights to organize and to determine whether to have unions as their
The NLRB Process

bargaining representative. The agency also acts to prevent and remeady unfair labor
j i i - R Fiti
practices cormmitted by private sector employers and unions. ecent Filings

£-File Documents

Conduct Elections. E-File Charge / Petition
The National Labor Relations Act provides the legal framework for private-sector employees Lo organize bargaining Fact Sheets
units in their workplace, or to dissolve their labor unions threugh a decertification election.

Graphs & Data
Investigate Charges ’ FAQs
Employees, tinion representatives and employers who believe that their rights under the Natfonal Labar Relations Act Site Feedback
have been violated may file charges alleging unfair labar practices at their nearest NLRB regiopal office.

Fotms

Facilitate settlements . .
Nationat Labor Relations Act {NLRA)
When a charge is determined to have merit, the NLRB encourages parties Lo resolve cases by settlement rather than

e . 1 i
litigation whenever possible. Related Agencies

£ SHARE
Decide Cases

On the adjudicative side of the NLRB are 40 Administrative Law Judees and a Board whose five members are appointed
by the President and confirmed hy the Senate.

Enforce Orders

The majority af parties voluntarily comply with orders of the Board. When they do not, the Agency's General Counsel
must seek enforcement in the U.5. Courts of Appeals. Parties Lo cases also may seek review of unfavorable decisiens in
the federal courts.

Sile Map Palcies Feedback FOIA Cpenbov Inspectar General

Acressibfity  No Fear Act Ush,gov  FDF Viewer  Downboad App
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Action Center
Press Room

WHAT UNIONS DO

THE UNION
DIFFERENGE

QUR VALUES @WORK

HOW TQ JOIN OR FORM

A UNICN

COLLECTIVE
BARGAINING

TRAINING AND
APPRENTICESHIPS

GLOBAL LABOR
MOVEMENT

FAITH AND LABOR

MEMBER BENEFITS

| Join Working America

I En Espaiol G,
BET LEARN ISSUES LEGISLATION CORPORATE ABOUT AFL-CIO
INVOLVED ABOUT & POLITICS WATCH AFL-CIHO NOW
UNIONS BLOG
Heomg ™ Learn Abeuclinivod 4
What UGniens o > Fhe Lann Dilfference
The Union Difference
Snare 389 Facebook 388
The Urign Differente
LUnion members earn better wages and henefits than workers who aren’® umion
members. On average, unon workers” wagres are 37 percent higher than their
NONUIION COUNTEIPALES.
Umonized workers are 60 pereent more fikely to have employer-pravided
pensiony.
More than 79 percent of union workers have jobs thal provide health insorunce
benetits, but lese thas half of nonunion workers de. Unions help employers
create w more stable, prodoctive workforce—where workers have a say
improving their jobs.
Unions help bring workers out of povesty and into the middle class. In fact, in
states where workers don’t have union rights, workers® incomes are lower.
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